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Ross-on-Wye Town Council 
 

Minutes of the meeting of the Policy & Management Committee 

held on Monday 23rd May 2016 at 7.00pm 
at The Corn Exchange, High Street, Ross-on-Wye, Herefordshire, HR9 5HL 

 

Present:  Councillor H Bramer (Chairman) Councillor C Bartrum, Councillor P Cutter,  
  Councillor R Mayo and Councillor C Utting   
  Ex: Officio Members Councillor D Ravenscroft and Councillor N Gibbs 
   
In attendance:   Mrs S Robson - Town Clerk  
There were no members of the public or press present. 
 
PM16/05 23 Apologies for Absence 
   All Members were present 
   
PM16/05 24 Declarations of Interest 

None declared 
 
PM16/05 25 Dispensations 
  None 
 
PM16/05 26      Public Participation  
    None 
 
PM16/05 27 Election of Deputy Chairman 
   
 Proposed: Councillor Bramer    Seconded: Councillor Mayo 
 Unanimous 
 
 RESOLVED – that Councillor Cutter be appointed as Deputy Chairman to the 

Policy & Management Committee.   
 
PM16/05     28 To resolve to exclude members of the press and public            

Public Bodies (Admission to Meetings) Act 1960 
   To agree any items to be dealt with after the public (including the press) have 

been excluded as publicity would prejudice the public interest by reason of the 
confidential nature of the business to be transacted.  

 
 Proposed: Councillor Mayo    Seconded: Councillor Bramer  
 Unanimous 
 

RESOLVED – that agenda item #16/05 36 ‘Commercial in Confidence’ be 
treated as confidential and be dealt with after the Public (including the 
Press) have been excluded.  
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PM16/05      29 Management Committee Meeting Minutes - to confirm and sign the minutes 
of the previous meeting held on Monday 21st March 2016.       
LGA 1972, Sch 12 para41 (1).    

  
 RESOLVED – that the minutes of the Management Committee Meeting held 

on Monday 21st March 2016 be signed as a correct record. 
  
PM16/05 30 Action Review Summary – to receive and review outstanding actions  

 
 Members were appraised of the status of the outstanding actions and noted 

that some of the agenda items reflected where a decision was needed. 
 

   RESOLVED – to receive and note the report.  
 
PM16/05    31 To receive a verbal report from the Working Group appointed to consider the 

maintenance and building repairs for the Town Council’s buildings. 
 
The Group met and looked through the reports and estimates for the Market 
House that had been prepared in 2014. It had been agreed to contact Historic 
England and a site meeting has been arranged for July. The purpose will be to 
look at the Inspector’s recommendations and investigate the opportunities for 
grant funding. Members recognised this is a very specialised area of work that 
would require suitable expertise and skills. This process will assist with setting 
priorities for a work schedule. 
 

PM16/05  32 Policies  
 Social Media Policy 
 To consider the draft proposal for the introduction of guidelines regarding the use 

of social media sites (deferred by Full Council) 
 
 Members expressed concern about some of the wording and suggested 

modifications that would reflect a desire to have more of an advisory document 
rather than a restrictive policy.  

 
 Proposed: Councillor Mayo    Seconded: Councillor Bramer 
 Unanimous 

   
 RESOLVED – to appoint Councillor Utting to put forward an amended version 

for consideration at the next meeting.  
 

PM16/05 33 Finance 
 

i)           To consider estimate for repairs to the Market House Clock and approve 
expenditure of £1328.00 plus vat 

 
 Proposed: Councillor Mayo    Seconded: Councillor Bartrum  
 Unanimous 
 
 RESOLVED – to approve expenditure of £1328.00 plus vat from the Market House 

Buildings Maintenance & Repairs budget for the repairs to the Clock. 
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ii) To consider estimate for repairs to the three Town Council Notice Boards 
including preparation of surface area for the removal of rust, repainting 
and replacement of Perspex and pinboards  

 
Members reviewed the estimate received to repair the notice boards. An 
assessment of costs was made to compare the cost of purchasing new boards 
rather than spending a lot of money refurbishing the two former ‘Ross Rural’ 
boards in Hildersley and Greytree. It was agreed the current location of these 
boards is not ideal in any case and therefore they would be removed rather than 
leaving them in their current state of disrepair. There was no decision made to 
replace the boards on the grounds of cost. 

 
 Proposed: Councillor Mayo     Seconded: Councillor 

Utting 
 For: 6  Against: 1 
 
 RESOLVED – the costs for repairs were deemed prohibitive and it was therefore 

agreed to remove the boards. 
 

iii)       To consider installation of a stop button to the pit area of the lift in the Corn 
Exchange (as per the recommendation following the Engineering Inspection 
Report) at a cost of £121.00 plus vat 

 
Proposed: Councillor Gibbs     Seconded: Councillor 

Mayo 
Unanimous 

 
RESOLVED – to approve expenditure of £121.00 for the installation of a  
stop button to the pit area of the lift in the Corn Exchange. 

 
iv) To consider expenditure of £35.00 plus vat for signage instructing use of 

the pit prop (as per the recommendation following the Engineering 
Inspection Report). 

 
 Proposed: Councillor Mayo     Seconded: Councillor 

Gibbs 
 Unanimous 
 
 RESOLVED – to approve expenditure of £35.00 for the signage instructing use 
 of the pit prop in the Market House. 
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PM16/05 34 Old Chapel 
   

i) To receive an update on progress in relation to the Lease arrangements 
 

 Members were informed that negotiations with the previously agreed tenants 
had ceased following the withdrawal of their offer. It was agreed that further 
investigations needed to be made about the Planning Use Class status. 
 
RESOLVED – that the Clerk contact known interested parties and circulate the 
previously agreed Heads of Terms and to authorise expenditure for an advert 
in the local press to market it on a commercial lease basis. 

 
ii) To review decision taken regarding works to be carried out to the floor  
 
Members agreed that any proposed further works should be left in abeyance 
pending negotiations. 

 
PM16/05     35     Correspondence for consideration and response. 
   

i) Lift & Engineering Services Ltd – Service Report following contract 
maintenance visit 

 
 Members were advised that advice had been sought regarding the 
recommendations which were advisory and not statutory. 

    
   RESOLVED – to receive and note the report 
   
PM16/05     36 In view of the confidential nature of the business to be transacted, it is likely that 
   the press and public will be excluded during consideration of this item 
   (Item PM16/05 # 28 above refers) 
   
   Commercial in Confidence 
   Corn Exchange 
  To consider a rent review on the ground floor retail unit at 7 High Street, as 

per the terms of the Lease.  
 
  
 Proposed: Councillor Mayo     Seconded: Councillor 

Gibbs 
 Unanimous 
 
 RESOLVED – to delay the rent review for the coming year and review  
 the situation in 2017. 

 
There being no further business the meeting closed at 8.05pm 

 
 

   
 

……………………………………………………  ………………………. 
Chairman     Date   










































