




















 
 
 
    

 

Ross-on-Wye Town Council 
 

Minutes of the ordinary meeting of the  
Finance & Personnel Sub-Committee 

held on Tuesday 8th December 2020 at 7.00pm 
 

The meeting was conducted on-line in accordance with 
Local Authorities (Coronavirus) (Flexibility of Local Authority Meetings) (England) Regulations 2020 

 

  Present: Councillors C Bartrum (Chairman), K Fowler, L Stark, and J Winder. 
                 Ex Officio Member: Councillor J Utting.   

   
In attendance:   Mrs S Robson – Town Clerk and Councillor D Lister 
There were no members of the public and no members of the press present. 
 
FP20/12#41  Apologies for Absence 

      Local Government Act 1972 s85 (1)  

 No apologies received 
Not present: Councillors D Ciolte and P Symonds. 

 
FP20/12#42  Declarations of Interest 

Local Authorities (Model Code of Conduct) Order 2007 SI No. 1159 

None 
 

FP20/12#43  Dispensations 
  None 
 
FP20/12#44   Public Participation  
   Standing Orders Clause 3 (e, f,g & h) 

    There were no members of the public present.  
 
FP20/12#45 To resolve to exclude members of the press and public             
 Public Bodies (Admission to Meetings) Act 1960 

   To agree any items to be dealt with after the public (including the press) have 
been excluded as publicity would prejudice the public interest by reason of the 
confidential nature of the business to be transacted  

    
   Proposed: Councillor Winder                                             Seconded: Councillor Utting 
   Unanimous 

 
  RESOLVED – that agenda item FP20/12#54 - ‘Staff in Confidence’ be treated as 

confidential and be dealt with after the Public (including the Press) have been 
excluded.  

 
FP20/12#46  Finance & Personnel Sub-Committee Meeting Minutes  
  LGA 1972, Sch 12 para41 (1).    

 To confirm and sign the minutes of the previous ordinary meeting of the  
 Finance & Personnel Sub-Committee held on Tuesday 6th October 2020  
  

 RESOLVED – that the minutes of the previous ordinary meeting of the  
 Finance & Personnel Sub-Committee held on Tuesday 6th October 2020 be signed 

as a correct record in due course. 
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FP20/12#47  Action Review Summary – to receive and review outstanding actions  
   

• The Sub-Committee review of the Mayor’s Allowance Policy resulted in an 
agreement to keep the status quo and continue to process the allowance 
through the payroll which would account for tax/NI as applicable. The Clerk 
agreed to make investigations with the other market towns in the County.   

  
 RESOLVED – to receive and note the report. 
 

FP20/12#48 Committee Clerk’s Report - to receive and note update from Town Clerk  
                                   

• Low claims rebate adjustment for 2019/20 from the Insurer in the sum of 
£344.98 has been received 

• Mayor’s Charity account – the Memorandum of Understanding has been 
signed and future funds will be managed by Ross CDT. Changes to the 
current bank account mandate will be made to reflect the current mayor and 
deputy 

 
RESOLVED – to receive and note the report. 

 
FP20/12#49 Finance 

 
i) To receive and note the Committee’s year to date expenditure and income  
 
Noted 
 
ii) To receive and note the Council’s Bank balances and review the balances of 

general and earmarked reserves 
 
Noted 
 

FP20/12#50 Finance – Internal Audit 2020/2021 
To receive and accept the Interim Internal Audit Report dated 11th October 2020 and 
consider the conclusions. 
 
The Sub-Committee was pleased the report confirmed no issues had been raised for 
formal comment or recommendation. 
 
RESOLVED – to receive and accept the Report. The Members thanked the Clerk for 
her work in running a ‘tight ship’. 

 
FP20/12#51 Telephone Contract 
 To note contract end dates for existing services and consider moving the telephony 

system to a cloud based hosted contract for the provision of phones and faster fibre 
broadband. 

 
 The Sub-Committee saw the advantage of moving to a more flexible system with 

improved functionality which would take advantage of advances in technology to 
enable new ways of working. 

 
   Proposed: Councillor Stark                                                      Seconded: Councillor Fowler 
   Unanimous 

 
 RESOLVED – to accept the Officer Recommendation and enter into a three-year 

Contract for the provision of phone and broadband services with Midland Comms 
at a Contract Cost sum of £3980.00 plus vat 
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FP20/12#52      Budget 
         Financial Regulations (Section 3 Annual Estimates and Forward Planning) 

• Agree the one-year budget forecast as part of the 2021/ 2022 budget submission, 

• ensure that any capital project (including building maintenance) has an appropriate 
project plan identifying the schedule of works (to an appropriate level of detail) 
and the source of funds e.g. budget or reserves, 

• identify impact of capital projects on revenue budget for the first 5 years. 

 The Sub-Committee considered the draft budget, the Clerk reported that whilst in 
general the figures would not change much there was one exception, that of the 
proposed expansion of the CCTV System.  The additional cameras, if approved, 
would be installed at the Skatepark, the Ropewalk and the Bandstand areas. The 
capital and revenue costs had been split out for clarity. 

 Proposed: Councillor Utting                                                    Seconded: Councillor Fowler 
Unanimous 

RESOLVED – to recommend the draft budget for 2021/22, including the costs for 
the expansion of the CCTV System, to the Management Committee for approval. 

FP20/12#53 Policies 
To review the Council’s policy on the following; 

• Annual Investment Strategy        – last reviewed November 2019 

• Code of Conduct for Employees -  last reviewed June 2019 

• Twinning Policy                              -  last reviewed November 2017 

 
Proposed: Councillor Utting                                                   Seconded: Councillor Winder 
Unanimous 
 
RESOLVED – to adopt the three policies with the minor recommended changes. 

 
FP20/12#54 In view of the nature of the business to be transacted, it is likely that the press and 

public will be excluded during consideration of this item 
  (Item FP20/12 # 45 above refers) 
 Staff in Confidence - Staffing Update 

i) To receive a verbal report on a number of Staff Updates. 
 

• Update on the progress of the digitisation of the cemetery records 

• Update on homeworking arrangements with the installation of new VPN 
 
  Noted 
 

ii) To discuss the existing Amenities Team structure and consider future options  
 

There was a lengthy discussion about the existing activities and scope of works 
carried out within the Team which has been in its existing format for 2 years. During 
this time there has been an active drive towards efficiencies but it was recognised 
that the workload puts pressure on the current resources. 
 
RESOLVED – to refer this back to the Amenities Sub-Committee to consider a fully 
costed report with recommendations. 

 
There being no further business the meeting closed at 8.40pm 

 
……………………………………………………  ………………………. 

Chairman     Date   


