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MINUTES OF A MEETING OF THE FINANCE AND ADMINISTRATION COMMMITTEE OF
ROSS-ON-WYE TOWN COUNCIL HELD ON TUESDAY, 29 OCTOBER 2008 AT 7.00PM 
IN THE CORN EXCHANGE, HIGH STREET, ROSS-ON-WYE
Present:  Cllr C M Bartrum - Chairman

Cllr D Bedford, Cllr P G H Cutter
In attendance: Mrs D Mason, Town Clerk
1
APOLOGIES FOR ABSENCE

Apologies were received from Cllr Edwards, who was on holiday.

The Clerk informed members that Cllr Ravenscroft had resigned from the Committee as he felt he did not have the time to commit.  The vacancy would be discussed at the next meeting of the Full Council scheduled for 10 November.
2
DECLARATIONS OF INTERESTS

There were no declarations of interests.

3
MINUTES OF THE PREVIOUS MEETING

IT WAS RESOLVED that the Minutes of the meeting held on

Tuesday, 28 September 2008 were signed as a true record of the meeting.

4
TOWN CLERK’S REPORT 


IT WAS RESOLVED to exclude the members of the public and press.

The Clerk informed the members that the Deputy Clerk had completed her probationary period and wished to be included in the Local Government Pension Scheme (LGPS)

IT WAS RESOLVED that the Deputy Town Clerk would be included in the 
LGPS with effect from 14 July 2008.

IT WAS RESOLVED to readmit members of the public and press.

5
BUDGET REPORT AND ACCOUNT BALANCES

The Clerk informed members that, as agreed at a previous meeting, £100,000 was invested in the Money Market from 21 October at a fixed rate for six months.  There was still in excess of £130,000 in an easy access account should the need arise.
The budget report and account balances were accepted.
6
REQUESTS FOR GRANT AID

The Clerk informed members that a request had been received from Ross in Bloom but, bearing in mind the resolution passed at the last meeting of the Town Council, it was agreed to write and explain that until such time a policy was established, grants would not be available.
7
POLICIES OF THE TOWN COUNCIL

The Working Party, consisting of the Chairman, Cllr Bartrum, and Cllr Edwards, had met three times to discuss policies.  The Town Clerk had provided a list of possible policies and they were gradually working through each, including a policy for the grant aid.  Cllr Bartrum asked Cllr Cutter to share the information with interested parties and to come back to the next meeting with any suggestions.  

8
QUALITY COUNCIL STATUS 

The Clerk informed the meeting that the Deputy Town Clerk was continuing to compile the folder of evidence required.  One of the stumbling blocks was the requirement to produce a document detailing the training requirements of councillors and officers, which had yet to be drawn up.  Other documents were being assembled.  The Chairman suggested that the Clerk and Deputy should be commended for their hard work.  

9
REPORT FROM THE WORKING PARTY ON COMMITTEES
The restructuring of the committees to include a Management & Policy Committee was close to being finalised.  It was agreed that it would be submitted to Full Council in December.  As the restructuring required a change to Standing Orders, the recommendation would sit on the table for a month and discussion would then take place at the Council’s January meeting.
10
PRELIMINARY BUDGET 2009-10

The Clerk had previously circulated a suggested budget.  
It was agreed to increase the maintenance of the floodlights to £600.  All other figures were accepted.
IT WAS RESOLVED  to recommend to Full Council a 
Budget of £194,615.00 for the financial year 1 April 2009-31 March 2010.

There being no further business, the Chairman closed the meeting at 8.05pm.

Chairman…………………………………………

Date………………………………………… 

